Prairie Bible Institute
Annual Meeting
Report to the Board of Directors
October 31 - November 2, 2018

How should we spell S-U-C-C-E-S-S?
October 2018
I was fairly discouraged a month ago when I heard that our student enrolment had
increased by a slim 2% from 268 to 274 students on campus (not counting our online
and inmate students), after we had seen a jump of more than 50% in applications
from 360 to 560. More encouraging was the 6% increase in “credits sold” which is
the better measure of change in revenue.
As I reflected on these results, I began to ask myself many questions, like…
1. Is enrolment growth in the pipeline and will we see it come together with a
surge in a year or two?
2. What is the impediment to growth?
⇒⇒ Our core product (Bible-based college education)?
⇒⇒ Our campus that needs renovation?
⇒⇒ More marketing?
3. Is enrolment the best way to measure our success, or should we be looking at
other factors as well?
4. Is it time for someone else to take the lead at the school to drive enrolment?
Not to dodge the accountability of tracking results, I have spent a fair bit of time
thinking about the measures of success. While enrolment numbers matter and
are a function of survival, I am convinced that there are a few other factors that
contribute to our success and I might even argue that we would be failures, even
with great enrolment numbers, if we did not deliver on a number of fronts. Based on
our Strategic Plan, we have the three Strategic Goals of being “Learning, Loving, and
Lasting.” Using these as a lens to measure our success…
Learning: To expand our reach and reputation as a learning centre.
We need world-class programs that are globally competitive and prepare people
for meaningful careers that will “help address the greatest needs of the world.” We
need to do this well, in concert with strong partners, whether they are donors and
alumni, education partners, or missional partners (both corporate and charitable
organizations). We need to have our students become living letters of the great truths
of the Scriptures.
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The two measures of success would be:
1. That our programs are among the best in the world when compared to similar
programs. Our programs include:
⇒⇒ Pulpit Ministries
o Pastoral & Youth Ministry
o Christian Formation
o Music & Worship Arts
⇒⇒ Intercultural Studies
o Global Social Justice
o International Business (to be launched in September 2019)
⇒⇒ Vocational Programs
o Aviation
o Digital Media
o Outdoor Leadership
o Practical Nursing
o Primary Care Paramedic
o Sports Management
2. That our students grow as “lovers of God”:
⇒⇒ Know and are nourished by God through the Scriptures
⇒⇒ Grow in obedience to Jesus Christ in the power of the Holy Spirit
⇒⇒ Are on mission to build the Kingdom of God
Conclusion: While we will never have “arrived” on this objective, we have come a
long way
⇒⇒ in finding excellent partners who will help us achieve our mission,
⇒⇒ in preparing our students well, with solid grounding in the Scriptures for
meaningful careers in a variety of professions.
Loving: To ensure our community enables lovers of God.
Our “white-hot-why” that underpins all we do is, “To be, and invite others to be,
lovers of God.” (in keeping with the first and great commandment identified by Jesus
in Matthew 22 “to love the LORD our God with all our heart, soul, and mind.”) This
means that we value a community that lives well together, under the long reach of
the “one-another’s” of Scripture, such as “honour one another” and “submit to one
another,” These are expressions of the all-encompassing command “to love one
another” and consistent with the second commandment “to love our neighbour as
ourselves.”
Conclusion: While we will never have “arrived” on this objective, surveys taken of
both students as well as staff and faculty suggest that we have a strong and healthy
culture that fosters creativity and productivity in a caring community, including being
recognized as a “Best Christian Workplace” this year.
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Lasting: To be well capitalized.
A well-capitalized college:
⇒⇒ would have a strong base of donors who support the mission of the school,
⇒⇒ would live within its means by managing spending so that it does not
exceed cash flow,
⇒⇒ would be maintaining the campus rather than letting it fall into disrepair,
⇒⇒ would be building reserves for capital contingencies and replacement of
facilities,
⇒⇒ would be building funding sources for scholarships and student bursaries,
and
⇒⇒ would be investing in program development.
In addition a well-capitalized college would have adequate enrolment to sustain the
campus and the programs, because strong enrolment is reflective of having good
reputational capital.
Conclusion: It would be doubtful that anyone would claim that Prairie is wellcapitalized, but at the same time, the college has stabilized financially, operationally,
and missionally. In addition, many of the markers of becoming well-capitalized are
developing. In many ways, we are well-capitalized, but our capital resides a.) with
our donors (who have been consistently supportive), and b.) in our reputation (our
mission, our vision, our core values, and our staff, faculty & board).
But there is one more measure of success that we must keep as our “true north.”
Moses and the people of Israel were “mourning” … they had heard the “disastrous
word” that they should go up to take the “land flowing with milk and honey” and that
the LORD would send an angel before them to drive out their enemies (Exodus 33).
They were guaranteed SUCCESS!
But the LORD would not go up among them. What a disaster.
George MacDonald (1824–1905) wrote, “In whatever a man does without God,
he must fail miserably – or succeed more miserably.” The highest measure of our
success lies not in the metrics of sales and productivity, but in the Presence of the
Almighty.
Final conclusion: I believe we have enjoyed an invasion of the Almighty – into our
culture giving us harmony and productivity, setting our priorities, and providing
miraculously. Our daily mission is to keep the welcome mat out and swept clean
for Him to feel that He has freedom to come in and move among us. I believe He
has carried us to this point in our history of nearly 100 years, and that He intends to
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continue to influence the nations of the world through us and through our students,
well into the future.
This is not to dodge the question of enrolment: We’re still working hard AND we
are looking to Him for growth in our student-body, so that we can better serve the
greatest needs of the world, in the name of Jesus, and for the glory of God.
To know Christ and make Him known,

Mark
Mark L. Maxwell
President
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